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BOURNE WATER DISTRICT COMMISSIONER’S MEETING NOVEMBER 24, 2020. 

The meeting was duly posted. 

The Tax Classification Hearing portion of the meeting was called to order at 8:30 am by 

Commissioner Brian Handy.  This was a remote Zoom meeting with audio only. The meeting was 

recorded by Jennifer Kelson. A roll call attendance was taken. In attendance were: Commissioners 

Brian Handy, Michael Lyons, and Peter Way.  Also present: Rui Perriera, Town of Bourne, Assessor, 

Superintendent, Robert Prophett, Clerk/Treasurer, Nancy Ward, Treasurer-in-Training, Jennifer 

Kelson, and Attorney Ford O’Connor. 

The commissioners approved and signed the minutes of the October 13, 2020 meeting, and the 

October commitments and abatements.  

TAX CLASSIFICATION HEARING 

Rui Perrier, Assessor of Town of Bourne, presented his recommended motion to the Board of Water 

Commissioners.  The recommendation was to retain one unified tax rate for FY21.  He also 

recommended that the Board vote to not adopt the Open Space Discount, Residential Exemption, or 

Small Commercial Exemption for FY21.  He explained that Bourne is a mostly residential community 

and that we do not have enough commercial property to make a two tax rate classification worthwhile.  

The Board accepted Rui Perrier’s recommendation to retain one unified tax rate for FY21.  

Brian Handy made a MOTION to accept the recommendation to keep one unified tax rate for FY21. A 

roll call vote was taken. Brian Handy, Peter Way, and Mike Lyons all responded, “aye” when asked if 

in favor. The motion passed.  

There was further discussion on the signing off of the forms in Gateway website. Nancy Ward 

explained that the DOR has new requirements this year.  DOR now requires that the commissioners 

have their own Gateway logins and log in individually to sign off on the LA-5 form.  Jennifer Kelson 

stated that she would email that information over to the board. 

Brian Handy made a MOTION to close the tax rate reclassification hearing. A roll call vote was 

taken. Brian Handy, Peter Way, and Mike Lyons all responded, “aye” when asked if in favor. The 

motion passed.  

The meeting closed at 8:50 am. 

Brian Handy called the regular commissioners meeting to order at 8:51 am.  The Board signed the 

minutes of the October 13, 2020 meeting, October Commitment and abatements and the weekly 

warrant. 

JOB DESCRIPTIONS 

Nancy Ward stated that they were still working on finalizing the job descriptions. Mike Lyons had a 

question about a section of the job description that stated applicants “should have their high school 

diploma or GED or the ability to get one in 18 months.”  Mike said we should require applicants to 

have their High school diploma or GED.  He explained that in this day and age, if someone doesn’t 

have one, there is a reason for it.  Nancy said that she would adjust the job description to say that the 

person needs to have their GED or diploma. There was further discussion on what are the necessary 

qualifications for applicants.  
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Attorney Ford stated that he could create language that would say something to the effect that 

applicants must gain the required licenses within 18 months of employment or their job may be 

terminated. Failure to get the required licenses can result in termination.  

There was also discussion regarding CDL requirements. Peter Way emphasized that Bob Prophett 

would have the best perspective on needs of the district. He felt that the district should rely on Bob’s 

judgement to decide who needs what particular licenses. “Bob knows the employees and their 

capabilities.” Peter said that Bob should be able to pick and choose who should be sent for what 

licenses depending on the needs of the district.  Bob stated that drinking water licenses are more 

important to the operation of the district than CDL, hoisting, etc. There isn’t a place for them on the 

staff unless they have a drinking water license. D1, D2, T1 are required licenses based on state 

guidelines.                                         

Attorney Ford once again stated that he could help create the language to include in the job 

descriptions.  It was decided that more work needs to be done on the job descriptions, and that they 

would be tweaked and presented to the board at the next meeting.                 

There was further discussion on CDL class A drivers. Bob said that at this time, the District has two 

CDL drivers, three backflow testers, and three hoisting engineers.   Mike said that backflow license 

isn’t necessary to have in an emergency situation like a water main break. He said that hoisting and 

CDL are what is needed if there is a 2am emergency. We need to make sure that we have coverage. He 

felt that we need people who have those licenses. Nancy asked if they felt a CDL license should be a 

minimum job requirement.  Bob stated that a CDL isn’t a typical requirement unless you are applying 

for a truck driving job. Once again, Attorney Ford stated that he would work with staff to update the 

wording on the job descriptions.  

The topic of job descriptions was tabled for further discussion at the next meeting. 

INACTIVE ACCOUNTS 

Nancy Ward brought up the topic of the District’s inactive account policy.  This policy was made back 

in 1991.  She explained how she felt the policy is unfair to people who have houses that have been 

burned down or damaged and deemed unlivable.  The current policy states, “Any property burned, 

abandoned, or not in use for a calendar year or on the third billing cycle and has been turned off at the 

street and the meter removed and stored on District property, the treasurer may consider the account 

inactive.” She suggested that rather than billing them for 3 cycles before making them inactive, we 

should only make them pay their bill for the cycle the damage occurred.  If the person’s house is a 

total loss, we should make the account inactive at the time of the incident. Mike asked if Nancy knew 

the reason behind the original policy billing for 3 cycles.  Nancy stated that she wasn’t here at the time 

and isn’t sure why it was set up this way.  

The Board was in agreement that the policy should be updated to reflect the proposed change in 

policy. The policy should be changed to read, “Should a property be burned or deemed inhabitable, the 

property will be made inactive after the billing cycle including the incident.” 

Brian Handy made a MOTION to accept Nancy Ward’s recommendation to revise the inactive 

account policy to make an account inactive as of the time of incident. A roll call vote was taken. Brian 

Handy replied, “aye. ”Peter Way replied, “aye. Mike Lyons replied, “aye.”  All in favor. The motion 

passed. 



3 
 

 

BREE YENULEVICH – MERIT RAISE 
 
Nancy explained how the office has had a difficult fall billing cycle with all of the billing and 
software updates needed to covert to Neptune meters.  The last few months have been a struggle.  
Bree has handled it extremely well and managed to send out correct bills.  It has been a huge 
undertaking for Bree.  In addition, she has stepped up to help train Jenn on the billing software and 
office procedures.  Nancy told that Board that she initially told Bree that she would ask the Board for 
a $1.00/hr raise for her.  Nancy explained that Bree requested a $2.00/hr raise due to all her additional 
responsibilities and hard work.  Nancy asked the Board to give this consideration. 
 
Peter asked Nancy what her thoughts were on the matter. Nancy answered that she has taken on a lot 
of responsibility, has done a good job, and does deserve the $2.00/hr raise.  Jenn also let the Board 
know that Bree has been great in training her on the billing software during her first couple of months.  
Nancy also stated that the billing/ integration problems are still ongoing. 
 
Brian Handy made a MOTION to approve a $2.00/hr raise for Bree.  A roll call vote was taken. Brian 

Handy replied, “aye. ”Peter Way replied, “aye. Mike Lyons replied, “aye.”  All in favor. The motion 

passed.  

 
RON SNELL REQUEST TO PURCHASE DISTRICT PROPERTY 
 
Bob explained that he had been contacted by Ron Snell, a resident of Bourne, who is requesting 
purchase of a piece of Bourne Water District land by 27 Pinehurst Dr. Mr. Snell abuts the water 
district property. Bob stated that he doesn’t feel it is in our best interest to sell the land. Nancy asked if 
we would have to jump thru hoops to sell property. Attorney Ford replied, “yes.”  The board decided 
they were not interested in selling the land. The request was denied.  
 
 
REQUEST FOR BOARD TO ACCEPT AND GIVE PERMISSION TO SIGN ROTARY TANK 
REHAB PROPOSAL 
 
Bob presented Haley and Wards proposal for engineering services of the rotary tank rehab project. 
Bob explained that Haley and Ward’s engineering fees of 179k are included in the total project 
estimate of 1.3M.  At this time, Haley and Ward is asking for a signed proposal so that they can get 
started on the RFP to have ready to send out by February.  Bob said the plan is to have the tank 
painted before the summer, and that the District already has the funds put aside for the project.  
Attorney Ford said that the proposal looks standard and that he has no problems with it.   
 
There was discussion on the issue, especially regarding the antennas that are up on the tank. Bob 
explained that the antennas need to be removed prior to painting.  The board questioned whose 
responsibity it was to move them.  Bob said that they are EMS antennas and that they cannot be shut 
off. Brian asked who pays to remove them and put them back.  Bob also explained that those antennas 
emit radio waves which are dangerous to the people painting and working on the tank. The workers 
are only allowed to be near the area for a certain amount of time because of these dangerous radio 
waves. There were a lot of questions about cost and how much extra work is involved because of the 
time constraints and limited work hours due to exposure. Brian asked, if they can only work in the 
area for a certain amount of time, that effects the overall cost. Who pays for the extra costs? Brian 
stated that he wanted more information before signing.  
 
Nancy asked the Board what particular questions they want answered. Mike said that he wants to 
know who owns those antennas. The Board wants to know how and where do they get moved to. 
What are the extra costs? Who are the subcontractors involved?  
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Attorney Ford offered to review the antenna leases. 
 
Brian tabled the topic for further discussion at a future meeting. 
 
 
TRAVEL RESTRICTION POLICY DUE TO COVID 
 
Bob asked the Board what they felt we should be responsible for in terms of Covid and time off. To 
date, if an employee travels for leisure vacation, we require them to use sick or vacation time to get 
tested and quarantine. But, we have come into some other scenarios that we need to create a policy 
for. Nancy stated that we are exempt from the Families First Coronavirus Response Act (FFCRA) 
because we are classified as first responders. Nancy explained that there are still some tax breaks that 
we may be eligible for.  She is looking into it.  Nancy said that we are not required to follow the 
FFCRA, although, some other districts are following these guidelines. Nancy said the big question is, 
do employees need to use their sick or vacation time if they are out pending Covid testing? We don’t 
want employees to come into work if they may be sick or may have been exposed simply because 
they don’t want to use their sick or vacation time. Bob said that if we feel like the person has had 
exposure and should get a test, then the district should pay for that time at home.  
 
Attorney Ford suggested that as first responders, we may be able to get same day testing quicker.  He 
suggested we reach out to our health insurance to find out if this is the case.  He said health insurance 
companies may also be able to give us information on creating a testing program. 
 
Peter said that we can’t plan for all of the different scenarios that may occur.  His thinking is that the 
District should cover the cost of the employee staying home and leans toward the conservative.  
 
Nancy said her question is do we charge the employee sick or vacation time?  Mike answered that we 
should continue paying them like we have done. We should allow them to stay home, get tested, and 
bring us a copy of proof of negative test.  
 
Attorney Ford agreed that we should stay conservative.  
 
Brian stated that they should use sick time.  
 
To clarify the discussion, Nancy said that if people travel for leisure travel, they will need to use 
sick/vacation time to quarantine and test.  Attorney Ford agreed. 
 
Mike made a MOTION that the District will pay for the time an employee is out getting COVID 
tested and waiting for results. The District will not cover the time if an employee traveled for leisure 
travel.  A roll call vote was taken.  Mike answered, “aye.”  Brian answered, “no.”  Peter answered, 
“aye.” The “ayes” were a majority. The motion passed.  
 
 
COMMISSIONER COMMENTS 
 
There was a matter of old business that was brought up regarding an area of district property. The 
property where the solar field is being put up has been mistakenly listed as prime farm land. Nancy 
showed the Board a draft letter that was written by Phil Cavahto to the MA DOER. That land is 
designated as well field protection and development not farmland. This is an obvious mistake.  
Attorney Ford suggested he draft a simple letter instead of using the draft by Phil Cavahto which is 
quite lengthy.  The board agreed to have Attorney Ford create a letter explaining to MA DOER that 
our property is incorrectly listed as farmland.  
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Superintendents Report – 24 November 2020 
Bob presented the following superintendent’s report. 
“I have spoken again with Verizon Phil Cotto about the possibility of using the Sagamore tank as a 
site for Verizon’s antenna. Phil said it is still a go but they are in the process of budgeting out the 
sites. 
 
We finished our Lead and Copper sampling round we had two sites with lead over the accepted level 
but still did not exceed the 90th percentile so we are good to go. I have looked at the two property’s 
and the taps could have lead goosenecks but neither of these two sites have had high lead or copper 
before could just be false positives not really any explanation. 
 
We had an employee leave after 5 years with us seems he got a better offer with a state agency so we 
are in the process of looking for his replacement.  
 
We have a full inspection of the South Sagamore Tank Wednesday. I will  also be looking into having 
the steel tank removed it has been offline for over a year we did pressure testing around South 
Sagamore and found no impact with or without it.” 
 
 
The meeting adjourned at 10:30 am. 

 
        Respectfully submitted,  
                      ____________________ 
        Nancy Ward, District Clerk 
Approved by:  Board of Water Commissioners 
 
______________________________ 
Brian S. Handy, Chairman 
 
______________________________ 
Peter R. Way 

______________________________ 
Michael Lyons 


